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Transport Committee - Wednesday, 12 July 2017 
 

Transcript of Agenda Item 5 – Mayor’s Transport Strategy 
 

 

Keith Prince AM (Chairman):  First of all, I would like to welcome our guests.  Karen Lucas, Professor of 

Transport & Social Analysis, University of Leeds, thank you very much for coming.  Then I have Faryal Velmi, 

Director of Transport for All (TfA), thank you.  German Dector-Vega, London Director of Sustrans, thank you 

for coming.  Finally, Steve Gooding, Director of the RAC Foundation, I understand you have to leave. 

 

Steve Gooding (Director, RAC Foundation):  Not a problem.  I have reorganised.   

 

Keith Prince AM (Chairman):  You have?  What a wonderful man you are.  Thank you very much indeed.  

That is very kind of you.  If we can start then with general overview, which is going to be done by Assembly 

Member Kurten? 

 

David Kurten AM:  Thank you very much, Chairman.  Good morning.  I will just start with asking as an 

overview what you think of the Mayor’s Draft Transport Strategy.  Maybe I could start with you, Steve.  What 

do you think of the Transport Strategy as it is? 

 

Steve Gooding (Director, RAC Foundation):  It follows on from the very clear direction set in the Mayor’s 

previous document, A City for All Londoners.  When we read that we thought it was interesting, given the 

breadth of the Mayor’s transport powers, there was not that much about using the transport powers in that 

document. 

 

What we see in the Mayor’s Draft Transport Strategy is how the Mayor is particularly seeking to use his 

transport powers to achieve public health and open realm outcomes.  Perhaps it is a bit lighter than it might be 

on some of the actual detail of the traffic and the movement outcomes that he might be seeking to gain.  

Beyond that, I suspect I would be echoing some of the points made by the previous guests in front of the 

Committee that there is more detail to be had. 

 

David Kurten AM:  Perhaps, German, you would like to tell us what you think. 

 

German Dector-Vega (London Director, Sustrans):  It is a really interesting Transport Strategy.  It is a big 

difference from the Transport Strategy we had before, which focused on very strange schemes sometimes.  

This Transport Strategy gives a real vision of where we want to be as a city.  It is very long-term as well, which, 

if we can give it the political continuity, will set the scene.  It is a more angled change which can take London 

to a completely different place, which is quite interesting. 

 

I love the fact that it focused on mobility and not moulds.  I will speak more about that.  I am not a tubist, a 

busist, a cyclist or a motorist.  I am a person.  I want to go from A to B.  I make a decision.  That decision varies 

on a day-to-day basis how I feel and what I am going to do.  This is very well expressed in the Transport 

Strategy.  It is a human-centric approach.  I absolutely love that.  That is the future.  Every single thing that is 

been designed as we speak by new start-ups, new companies, has a human-centred approach.  The Transport 

Strategy reflects that. 

 



 

 

We welcome the focus on wellbeing and health.  We welcome the recognition of car dependency as a major 

issue.  We need to work alongside of people to tackle it.  We like the fact that it talks about experience of 

travel as a means to an end.  We spend a huge amount of time doing it.  It is not an end in itself.  We need to 

talk about travel in a different way. 

 

I am quite interested in the ‘good growth’ principles.  I would like to talk more about them.  We will talk about 

the omissions in a second as the next question.   

 

Faryal Velmi (Director, Transport for All):  For TfA, the challenge that we want any Transport Strategy to 

address is the fact that living in one of the wealthiest cities in the world, we still have many disabled and older 

people who are trapped in their homes, who have to limit their lives and have to turn down work because 

transport services just are not usable and accessible to them.  What we are looking for is ambition.  We are 

looking for political will and also ring-fenced funding to really change and transform the way transport services 

are run in our city.  There are a number of positive measures in the Transport Strategy. 

 

There are some omissions as well, which I would really like to talk about.  We hope that through the 

consultation period we will be able to influence those.  Overall, there is a lot to be positive about.  The devil is 

always in the detail, of course.  I look forward to discussing a few things from TfA’s perspective of what we 

think should be included. 

 

Just also one thing: obviously the Transport Strategy is very focused about moving away from car use.  One 

thing I would like to say is that we are making progress and it is slow, but there is progress happening in terms 

of making public transport more accessible.  However, the use of cars, whether a private car or a taxi or 

private-hire vehicle, are still very much relied upon by many disabled and older Londoners.  That is something 

which is important to say as well. 

 

Karen Lucas (Professor of Transport & Social Analysis, University of Leeds):  Yes.  I would echo what 

has been said in the previous session and now by my fellow speakers.  It is basically completely moving in the 

right direction.  It is all in the detail.  It is obviously long-term strategy, but there are some halfway and 

transition issues that need addressing in the now to the then, so it does not just happen that we are in one 

system and then we are suddenly in another system.  There are pathways to those things and along the way 

there are often casualties.  We mentioned in the past sessions about the populations around tunnels and so 

forth.  I am a social scientist and not a transport expert and so I am hoping to bring some of those diversity 

issues to it as we go through.  Broadly, yes, it is covering all the right challenges and issues. 

 

David Kurten AM:  Thanks very much.  It seems you are very happy with the overall strategic objectives.  Are 

any of you unhappy with them or do you think there should be any other strategic objectives that should be 

put in or is it OK as it is? 

 

Karen Lucas (Professor of Transport & Social Analysis, University of Leeds):  For me, it is very much 

that thing about the diversity of the populations and the fact that actually all of these different measures 

affect different people differently.  You have mentioned older people.  There are very poor people that live in 

London.  We do not just have this inner/outer/outer-outer issue.  There are those diversities across all of those 

communities.  For me, being clearer about the population projections, what the population is actually going to 

look like, where.  Then you know what the needs are of those populations in specific places.  It needs that.  At 

the moment, what you have is this idea that there is a blanket-type of population and that measures will affect 

everybody in pretty much the same way.  That is my feeling.   

 



 

 

Faryal Velmi (Director, Transport for All):  There are a number of areas where this Draft Transport 

Strategy could be stronger.  If fact, I did think of you, Caroline, because we often meet at East Dulwich Station 

and unfortunately I had to take a really convoluted route to get here today. 

 

There is an omission here.  What is the Mayor saying to the train operating companies in London to essentially 

deliver a decent service?  Even a basic service at the moment is hard to get out of them.  Yes, we all know what 

is happening in terms of the DfT and really dragging their feet on devolution.  It seems the government wants 

to devolve everything except for rail services.  I do not know what is happening there.  Certainly from our point 

of view, in terms of improving accessibility, and basically being able to travel, we need a lot more pressure put 

on the train or freighting companies to deliver.  We would like to see the Mayor really raise that in the 

Transport Strategy. 

 

The other thing as well is just to say that staffing levels are really important for a lot of disabled and older 

people.  We can have the most modern and hi-tech infrastructure and rolling stock and stations, but we need 

staff that are trained and visible and able to help.  That is really crucial.  We would like to see some 

commitments about maintaining staffing levels as well.   

 

German Dector-Vega (London Director, Sustrans):  I would just add two things.  The first one which is 

really missing is the challenges to deliver those things.  We can talk delivery at every level, but from our 

perspective at a grass root level, challenges are huge.  We are seeing revenue expenditure gone from TfL and 

the local authorities and quite a lot of emphasis for them to deliver the Transport Strategy.  It is hard.  The age 

of overwhelming consensus for a scheme has absolutely gone.  Every single local consultation we do is 40:60 or 

50:50 and there are so many things that we must take into account: the independency on car because there 

are no other options, accessibility and mobility, etc.  All of that is super difficult.  I do not think there is enough 

support at the moment around delivery.  That would be challenging. 

 

The other more academic, more interesting thing, touching a little bit on what you mentioned, is the demand.  

We have very good measures as to what is going to happen with the population growth.  We are predicting and 

providing.  We are predicting population is going to increase to 10 million by 2030 and so we are going to 

become, effectively, a megacity.  We are going to have peaks in demand.  Why are we not doing so much more 

to spread those peaks and demand?  At the moment, we are planning all our transport services on those peaks 

and demand at the peak periods and they cost billions.  If we spread them, we would save ourselves a fortune 

and what can we do to that?  Why do we go to work at 9.00am in the morning?  Does that make us more 

efficient; in the same place at the same time?  It is a practice that is, what, based on tradition?  Why can we 

not work with businesses or, in fact, put it in the London Plan and start thinking about incentives, therefore, 

people have really flexible working patterns?   

 

They do their journeys locally.  They do not have to do this presentism.  There is a huge amount there that we 

can do and save ourselves a fortune and meet some of those targets.  I wish that had been a focus of the 

Mayor’s Transport Strategy, disrupting those demand travel patterns that we are predicting.  

 

Steve Gooding (Director, RAC Foundation):  In the job of Government, National and Local, the aim should 

be happy, healthy people in a place you would want to live.  Who would not applaud that is very clearly what 

the Mayor has in mind here.  The picture he paints in illustrations in the Draft Strategy suggest that and I, too, 

would like to live somewhere where the sun is always shining because it is in the Strategy. 

 

I would not so much say I was unhappy but I would say there are some big risks in what is being proposed here 

because we cannot see some of the detail.  There is a lot of talk about the aspiration to review the reliance on 

car and private car use but not so much on how that is going to happen.  We know, the Mayor has been clear 



 

 

about this, he is going to come back to that if he gets a second term.  He is not going to be focusing on your 

recommendations for road pricing other than developing the ideas in his first term but without being able to 

see how that is going to work, he has got a mountain to climb; not just with the growing population but the 

fact is many of the roads are choked up now, much of the public transport is.  Those of us who travelled on the 

Underground this morning knows that is under pressure, too.  I would say there are some big risks there if he 

cannot bridge the gap. 

 

We would have liked to see some reflection of the work of the London Roads Task Force.  I was intrigued, it is 

very interesting to see the measures of a healthy street.  Again, I would not gainsay the measures of a healthy 

street but I notice those measures do not include anything about throughput and I would like to see that put 

alongside what I thought was a very good piece of work which was the nine-box hierarchy of streets which just 

made clear some streets are really difficult because they perform multiple functions.  They are distributors, 

they are local streets.  I am thinking of the A23 outside Brixton Station.  It is a perfect example where it is an  

A-road, it is a distributor, it has a 20-mile per hour limit and that is perfectly sensible.  You have a tool for 

analysing how that is going to work. 

 

Lastly, the Strategy as it stands was a bit light on technology.  I was a bit surprised by that given the fact, for 

example, that London/Greenwich has been the host of one of the autonomous car trials.  We have a driverless 

delivery van trundling around the Woolwich site.  I would have thought a bit more about how technology that 

might be able to assist some of the Mayor’s aspirations would have been good to see. 

 

Keith Prince AM (Chairman):  Thank you very much.  Assembly Member Bailey? 

 

Shaun Bailey AM:  Good morning.  Thank you for coming.  Does the Mayor’s Transport Strategy have the 

right measures to meet the aspiration for 80% of journeys being done by unsustainable modes?  Let us start 

with Steve. 

 

Steve Gooding (Director, RAC Foundation):  We are going to hear a case of the previous discussion.  It 

floats the essence of them, that is how I put it.  The discussion about the Mayor’s willingness to contemplate 

pricing or next generation charging is in there but there is nothing about how or when.  Without some greater 

clarity on that, it is hard to be clear, hard to say definitively, “Yes, all the right measures are there”.  They are 

hinted at but they are not spelt out. 

 

There is material in there about how the Mayor aspires to work with the boroughs but again, we absolutely 

understand that the vast majority of the roads are owned by the boroughs, not the Mayor.  It needs to be a 

joined-up working relationship but it means that, in the Mayor’s Strategy, we are a bit vague, for example, on 

things like what the Mayor would like parking policies to be and what they turn out to be.  The best I can do 

for you, to answer that, is to say it is quite hard to tell. 

 

Faryal Velmi (Director, Transport for All):  As I said in my introduction, obviously for environmental 

reasons and for reasons like air pollution in London, it is very laudable that there is this move towards cycling 

and walking.  However, definitely for our members, that can be a challenge and it is a challenge and how do 

you mitigate those?  How do you provide alternatives?  Just to give a couple of examples if we are looking at 

this as how we future-proof these ideas.  For example, more and more older people are using mobility scooters.  

What about charging points for people, therefore, they can go further on their scooters; that is one idea.   

 

Also, there is an issue coming up at the moment which has been going on for a quite a while around the 

interface between cycle lanes and bus stops.  We are hearing from our members right across the city where 

they feel the fact they will get off on an island bus stop and face, on both sides, cycle lanes going with a whole 



 

 

kind of steady stream of cyclists really terrifying.  That is a difficult situation.  Whilst we can see that the whole 

kind of cycling agenda, for many reasons, is something to support, there are other details here which are really 

difficult.  TfL has given over the decisions around that planning to local boroughs, therefore, every borough 

doing a different thing is what we are seeing.  These things do need to be looked at and there needs to be 

some best practice applied in seeing how we can deal with those interfaces in particular. 

 

German Dector-Vega (London Director, Sustrans):  I am just going to say no.  There is no clear roadmap 

as to how we are going to achieve that target of 80%.  That requires a lot more work.  Everybody said that 

clearly, and the panellists before. 

 

I am going to be slightly controversial in saying that I do not think the target is as difficult as people think.  In 

1997, multi-interactive travel and sustainable transport was 51% and in 2015, the equivalent share was 64%.  

If you continue the trend, and I am not saying the trend is not going to get more difficult to meet, and there 

has been a lot of studies and calculations and modelling done by TfL to come up with this target; it is not 

willy-nilly.  They obviously chose a target that is ambitious but not too ambitious that it scares the hell out of 

every transport planner in TfL.  There is a lot of work in accelerating this and this links to the roadmap.  Can we 

accelerate the delivery of this?  We need to be a bit clearer about the step-changes we need to take.  I am 

confident that we can and I am confident that it is not as challenging as we think it is. 

 

 

Karen Lucas (Professor of Transport & Social Analysis, University of Leeds):  I would just like to add 

to that.  There is this need to understand what shift you are going to get, precisely where and what 

populations are there, therefore, when you are pricing, who are you pricing?  Can they afford to be priced?  

Road pricing all sounds great and it is all fantastic but who is doing the paying and who is getting the benefits 

or the dis-benefits from it?  If what is happening is, as is the trend at the moment, you are getting populations 

of lower and lower income being pushed further and further out of the centre; those are the people that have 

to travel the most and those people are in the worst conditions.  Also, there is a big focus on the sort of jobs in 

the economy but, as you point out with older people, with younger people, they are not wanting to travel to 

jobs.  They want to travel to schools and hospitals and jobs. 

 

Another thing; you talked about the peak travel as well.  It is all just very central, very peak, all of that is 

perfect but if you live in Lewisham and you are trying to go somewhere, to Bromley at 2.00pm in the 

afternoon, you cannot get there unless you have a car.  It is absolutely impossible.  It is these sorts of journeys 

as well, not just the peripheral centre trips.  It needs a lot more.  For me, it needs to offer a layer of spatial and 

demographic analysis underneath it, therefore, you understand what is happening, where and what 

populations will be affected and whether or not, therefore, they are capable of making the mode shifts and 

behaviours that you want to have happen. 

 

Shaun Bailey AM:  In the interest of speed, I am going to give you all three of my next questions, then you 

just pick up the ones you feel your expertise are best focused on.  Do you think there has been enough 

consideration given to trips that can only be made by car, where public transport might not be so easy to 

access or even possible?  Do you think the Mayor is correct in only mentioning road pricing and not giving it a 

direct roadmap yet because he has not been back to London and asked for a mandate to do so?  Also - and I 

probably direct this more to Steve [Gooding] - how would road pricing work for people who live on the edge of 

London, therefore, exist in and out of London?  Is that possible; we had a problem sitting there?  That is the 

questions I would direct mostly and a last very specific one.  Should TfL remove the Congestion Charge 

exemption for private hire vehicles?  Just to pick any out of that sea of questions that you will focus on.  

Maybe I will start with Karen this time. 

 



 

 

Karen Lucas (Professor of Transport & Social Analysis, University of Leeds):  I will do the last one 

then because that is probably the only one I can take.  If what we are going to do is see a move towards more 

Uber-style, automated vehicles and those sorts of private hire things, then absolutely.  Otherwise how are you 

going to make those targets?  You must charge those people as well.  It is with those types of trips that you 

see a lot of congestion on the inner roads of London.  Yes, something needs to be done to make that a private 

mode rather than a public mode of transport and to be treated the same as the private car in the shift to new 

technologies, otherwise I do not see how you can manage it. 

 

Faryal Velmi (Director, Transport for All):  I would say I disagree.  In the current situation where we have a 

Tube network which is vastly inaccessible.  We still have lots of problems about people getting from A to B.  

Disabled and older people rely on private hire vehicles, some to get to work, some to get out and just to live 

independently.  Adding congestion charges will obviously increase fares.  In this era of austerity and benefit 

cuts and having to survive on low incomes, that is really going to hit a lot of disabled people and the fact they 

have to travel often with personal assistants and carers, it is really hard.  We would say, at this point in time, 

no. 

 

German Dector-Vega (London Director, Sustrans):  We are thinking of a very outdated road user pricing 

model and it is changing significantly rapidly.  We are talking about mobility as a service where we integrate 

every single piece of mobility as part of that road user charge or a charging package.  As part of that, the 

technology is becoming available fairly quickly.  You can look at social demographic characteristics and then an 

incredible amount of data that would allow you to make some trips free, absolutely free; in fact, being paid for 

some trips if you want to incentivise some trips.   

 

We are not at that stage yet but what we need to do urgently now is to start thinking about it seriously.  What 

is out there?  What is it that we are going to need?  What are the requirements that we need to meet?  What is 

your current congestion charging doing?  What is it we want to achieve by the targets here?  Really start the 

discussion because if we do not start now, it is an incredible amount of money by private companies moving 

very quickly into mobility as a service which is basically meaning use an Uber car as much as you can.   

 

What we can do is we have an opportunity to create a new mode which is active mobility as a service which 

includes all the characteristics that we need to take into account including people that need to use a car and 

will need to use a car in the future and do not have to pay anything. 

 

Steve Gooding (Director, RAC Foundation):  I am afraid the Committee only has until 1.00pm and, 

therefore, presenting you with the full worked-up pricing proposition for London is beyond me in the time 

available.  What I would say is this.  The Mayor has been quite canny in floating his willingness to look at the 

options and to see what comes out in the consultation period.  I shall be quite interested to see what further 

conversations the Mayor himself prompts during the consultation period which is a good long period through 

to October and then what happens when he is musing on what he hears back because the tenure of what you 

have been hearing this morning is a lot of people are saying, “We would like to see some more detail here”.  

Quite a few of them are people who could say, “And we would like to help you”.  There are any number of 

challenges in devising either a Congestion Charge or a road pricing scheme that has the desired effect, that 

does not have the unintended consequences of limiting accessibility for disabled people or hitting low income 

families.  I would absolutely endorse the point about the Woolwich Arsenal site; others did recently.  It is a 

fabulous place.  Crossrail 2 is there, the big railway is there and there are bus services there, absolutely brilliant.   

 

I doubt whether my children will ever be able to afford one of those apartments though.  They are not looking 

at the Woolwich Arsenal site.  They are looking way beyond that and we have to think about the different parts 

of London and the different traffic that is there.  Thinking about Central London, even thinking about 



 

 

Professor Begg’s mouth of hell, which I have, too, stared into, it is a lot of commercial traffic in the centre of 

London.  Private car traffic is a very small fraction of the total makeup.  When you get further out, for example, 

to Croydon or South Croydon, it is a different picture and we need to be thinking really quite hard about the 

makeup of the traffic and how that is going to develop in a world where the cars themselves are developing. 

 

I hesitate to offer a view on private hire other than to say one of the most interesting things - I use that term 

advisedly - that Uber has done is to challenge us on the start dividing line between private hire, the Halo 

Service, Black Cabs, and the Black Cab where you hail it by sticking your arm out.  In this digital age, it does 

seem a bit odd that we still think the way to flag down a vehicle is hope one is going past when we want to 

travel somewhere and particularly for less abled people.  I am thinking of my mother who lives in London.  She 

is 90.  She uses public transport a lot because the buses are great but she also uses private hire a lot because 

that is how she can get from door-to-door. 

 

Shaun Bailey AM:  Thank you.   

 

Keith Prince AM (Chairman):  Thank you very much.  I now look to Assembly Member Pidgeon. 

 

Caroline Pidgeon MBE AM (Deputy Chair):  I am going to focus on walking.  I am going to start with you, 

German.  What needs to be done to increase the number of trips by walking in London?  Does this Strategy go 

far enough to deliver it? 

 

German Dector-Vega (London Director, Sustrans):  The thing it does is it talks about Healthy Streets 

which opens the debate completely and it is integrating walking and cycling as part of it.  The whole Strategy 

invites a different thinking and I wish it said it a little bit more.  It says we have this challenge as local and all 

across London and you have to think of walking and cycling as the first tool, the default source of investment 

and the way to address those challenges and then what else can we do?  That is great.  On the walking side, it 

is missing a little bit.  It is giving walking a little bit for granted.  It is not tackling the right areas. 

 

It talks about corridors, which is great, but it does not go far enough.  It would be interesting to start thinking 

of walking as a door-to-door journey and there are 3.6 million journeys in London that could be done through 

walking, end to end, that are currently done by motorised transport.  The potential is huge. 

 

What if we talked about walking corridors as a whole as we talk about bus corridors or as we talk about Tube 

lines?  They could be orbital or radial and then we need to start tackling the real problems which is the 

junctions and, in the junctions, it is the signals.  TfL’s approach to signals has been slightly mysterious, to say 

the least.  If anything, it is non-transparent.  If you asked a question about signals and what is the policy on 

signals, you will get an answer that says, “The computer says no”, and the computer did it and you will not 

know.  We need to move far away from that and start being honest about what we are doing with traffic 

signals, why they are prioritising what they prioritise and sometimes in corridors like in Brixton, yes, it is very 

difficult but just start to have a more open policy about it and then tackling junctions as well. 

 

We used to have this target, the BB165 target for crossings, which looked at the whole thing around a crossing 

and making it the most accessible possible.  We just suddenly dropped it.  We end up with journeys that are 

completely broken for walking where you have an amazing pedestrian crossing and then the next one is 

absolutely horrific.  We need to start looking at that.  There are quite a lot of challenges around that. 

 

Caroline Pidgeon MBE AM (Deputy Chair):  What does a healthy route for walking need to include, in your 

opinion? 

 



 

 

German Dector-Vega (London Director, Sustrans):  Efficiency is important.  I bring the point that you 

mentioned before.  We are not talking about throughput anymore and we need to talk about walking as a mass 

mover because it is a mass mover.  It needs to be direct, efficient, inviting, safe and accessible.  I would 

prioritise the safe and the accessible.  You can have a beautiful, very inviting route but if you cannot cross to 

it, then that is it; it is pointless.  The safe and accessible is super-important and the key thing is the junction 

and the key thing that is blocking the junction design is the prioritisation of traffic, unfortunately, which is still 

there.  It is very much embedded in the detail and, as a transport planner, detail that nobody sees.  All those 

transport planning models that do not agree with things like that just appear in traffic, that leave it to 

computers to decide how the signal is prioritised, we do not see that as people and that is really affecting us.  

All the data is becoming available to users and to the public.  All the processes are becoming transparent.  Why 

are not the transport planning processes around junction design becoming more transparent so that we, the 

people, can decide what to do with them? 

 

Caroline Pidgeon MBE AM (Deputy Chair):  A couple of very specific things for you about Legible London.  

Can be that improved?  Is there more that needs to be done on that? 

 

German Dector-Vega (London Director, Sustrans):    It is interesting.  Legible London has a shelf life.  

Not everybody has a mobile phone; not everybody will have a mobile phone; not everybody can access a 

mobile phone; not everybody can read a map.  We need to come up with different alternatives and if we cater 

for everyone, then we can probably make it more accessible.  Going back to the question, Legible London 

caters for a very niche market and a very niche area.  It has a shelf life; it has an approach but it is not the be-

all and end-all and it is not innovation, certainly not.  It is nice but that is far as I would go. 

 

Caroline Pidgeon MBE AM (Deputy Chair):  Specifically on Oxford Street, the Mayor’s manifesto is about 

pedestrianising.  The language now talks about the transformation of Oxford Street.  Does the Mayor need to 

be more ambitious in his vision and plans for Oxford Street? 

 

German Dector-Vega (London Director, Sustrans):  And beyond Oxford Street is the key thing to me.  

Oxford Street is a great flagship; it is in a nice area but it is a shopping centre.  Brilliant; it needs to happen.  I 

am not saying no but, to me, the important thing about Oxford Street is it has some really difficult technical 

problems.  If we get the best minds to solve them, those technical problems and socioeconomic problems, if we 

can solve them there, then we open the door to have pedestrianisation in Outer London, in Croydon, in South 

London, in Lewisham, in North London and we need them. 

 

We need a lot more pedestrianisation.  That is the way to incentivise walking.  Let us forget about 

Legible London.  Let us start doing the difficult thing and start the pedestrianising bit.  It does not need to be 

permanent pedestrianisation.  It can be temporary; it can be on weekends.  I am surprised every time I go to a 

small town in Spain, on the Sunday, they put in three traffic cones, they put on some music, voila.  It is 

pedestrianised.  Everybody is out there shopping.  We have to go through traffic, modelling, consultation, road 

safety.  Some of it is necessary, not all of it is.  I wish Oxford Street helps us explode the pedestrianisation 

across London. 

 

Caroline Pidgeon MBE AM (Deputy Chair):  I would like to come to Faryal next and just your general 

comment on this.  Do you think the measures in this Strategy will enable Londoners with mobility impairments 

to get around more easily? 

 

Faryal Velmi (Director, Transport for All):  Sure.  Just to talk about walking and streets in general; just two 

points to make.  Sometimes, all the solutions require huge amounts of money.  The drop curve is a beautiful 

thing but unfortunately, in London, there are some places, especially in the city, where you have to really go 



 

 

around a lot to find places to cross.  There needs to be a really joined up kind of thinking now with TfL 

working with the boroughs to ensure that we have enough drop curves in the city, for one thing. 

 

The other big thing, when it comes to accessibility, is about shared spaces and for many, many of our impaired 

and blind members, the removal of the demarcation between the street and the road and the removal of the 

curb is a really big problem.  We all want our town centres to look beautiful.  However, having the curb there is 

really crucially important for a lot of people.  That also needs to be brought into the mix and considered. 

 

As I said, with pedestrianisation, we can see that is the way things are moving and there is a lot of support, but 

when it comes to Oxford Street in particular, it is a big flagship policy of the Mayor for sure but there does 

need to be real thought and also consultation with a lot of older and disabled people using the streets; it is to 

how they are going to get around because even walking from the Crossrail stop at Tottenham Court Road 

which will be the only accessible step-free.  You have Tottenham Court Road, you have Oxford Circus and you 

have Bond Street and the Marble Arch at the other end.  How people are going to get around without having 

any bus at all; there needs to be more consultation and looking at other ways to assist people.  Some blue-sky 

thinking about that, too, because it is a major destination and we certainly have members who use buses there 

regularly who are worried about how they are going to access that point.  Maybe there is a chance as well. 

 

I feel often we do need to look to other cities as well and see what they are doing.  About the cones and the 

music, that is cool, too, but we are looking at other innovations about how these things are looked at and dealt 

with and try to emulate some of that best practice.  Consultation is the key.  We have a slogan in the Disability 

Rights Movement about “Nothing about us without us”.  There needs to be a real kind of embedding into all 

aspects of the Mayor’s Transport Strategy consulting with, particularly, we believe, disabled and older transport 

users. 

 

Caroline Pidgeon MBE AM (Deputy Chair):  That is brilliant, thank you.  Karen, do you want to comment 

at all? 

 

Karen Lucas (Professor of Transport & Social Analysis, University of Leeds):  Walking is about 

practicalities.  It is like yes, all right.  It is great to have the Oxford Street transformation and the big centre of 

London Pedestrian Schemes but it is about what people do every day when they take their kids to school.  It is 

like a neighbourhood walkability is so important for just people getting around.  In London, that does, as you 

say, get forgotten.  You cannot get very easily around your neighbourhood; from one side of New Cross to the 

other side of New Cross because there is all of these horrendous traffics.  You do not let your kids walk to 

school and all of those things spiral.  People are still parking on pavements and it is all about that thing of it 

could be quite easily done.  It is not necessarily that costly but it is not very well scrutinised; it is not very well 

thought through. 

 

Walkability is a huge area.  If it could be given the same level of attention as cycling is, given the mode shift of 

walking, and everybody walks.  I cannot believe how much investment and focus is given to cycling.  There is 

such a small percentage of the population, when everybody moves around on foot or wheelchair; everybody 

uses those things.  If it was given that much attention, and it is not given enough attention.  That has huge 

potential for mode shift for smaller journeys. 

 

Caroline Pidgeon MBE AM (Deputy Chair):  Steve, did you have anything to add on this? 

 

Steve Gooding (Director, RAC Foundation):  I will step back over the last point there.  You started by 

asking what are the necessary conditions for a good healthy street for people to walk in.  One of them is a 

reasonably flat surface and I fear, in quite a bit of London, you have not got that. 



 

 

 

Caroline Pidgeon MBE AM (Deputy Chair):  Thank you very much. 

 

Keith Prince AM (Chairman):  Thank you.  Could I look to Assembly Member Shah? 

 

Navin Shah AM:  Thank you, Chair.  My question is about access for people with disability.  I can start with 

Faryal.  In your opening remarks, you started with how people are trapped in their own homes and turning 

down work etc. given the issues about access itself.  As we know, the Mayor has announced some Members’ 

plans for step-free access.  The first question to you is how realistic you think his plans for using step-free 

access to stations is. 

 

Faryal Velmi (Director, Transport for All):  Thank you.  Obviously, we really think it is great that the Mayor 

has announced quite ambitious plans to make more of the Tube network accessible in step-free.  There are 

270 Tube stations in London.  There is around 71 which have some level of step-free access.  When you look 

closer at the map, you will see that there are two types of wheelchair symbol; one which notes step-free access 

from the street right up to the platform but then there can be quite a bit gap between the platform and the 

train.  Then there is the full step-free access right from the street to the ticket, platform and the train.  

 

We talked about the devil being in the detail; there is one.  Any measure to improve the full access is really 

supported.  There are a number of things to say about this.  We like the fact that we have heard Val 

[Valerie Shawcross CBE, Deputy Mayor for Transport] talk about the use of perhaps a different way of looking 

at how stations can be made step-free, not to do it on the cheap but look at more cost-effective ways.  That is 

really important.  Supplementing that as well, we need to look at how quickly lifts and escalators are 

maintained because there is nothing more frustrating than having had the investment in a Tube station to get 

the lifts, to get it accessible and then the lift is out for months.  We are facing this prospect in Brixton where 

the lift, which is probably going to win a booby prize for the most times it goes it out of service anyway, but 

that is potentially going to be going out for a number of months which is really going to inconvenience and 

ruin the journeys of lots of people, including those coming to our office. 

 

Essentially, it is great.  We really support the announcements but there also needs to be a lot of supplementary 

work that is done to say once the station and the interchange is made step free, how are you maintaining? 

 

Also, Navin, things around communication as well.  Often people start a journey but then where they are 

making an interchange, the lift is out of service but there was no way, even if they are regularly checking their 

Twitter or whatever, there is no way of knowing.  How do we make sure that information about what lifts and 

escalators are out of service during the journey is happening because we regularly hear from people that have 

to go back home or miss appointments or trips because they just cannot deal with what is happening?  The 

station becomes completely inaccessible to them.  That does not feel like it requires huge amounts of money 

but does require some kind of strategic and innovative thinking to solve those issues. 

 

One last thing.  We have heard some great announcements, huge amounts of money to be dedicated to 

making the Tube more accessible.  We would like more of a transparent process to find out what stations, what 

the decision-making process is.  In the last days of Boris Johnson (MP, former Mayor of London), we heard 

£300 million, then we heard £200 million and £500 million has been announced in the last period, which is 

fantastic.  It is great, but where is that money going?  How are the decisions in terms of how many of those 

stations are being made step-free?  That we would really like to be part of as well, opening up that process.  

Thank you. 

 

Navin Shah AM:  Yes.  You also mentioned the need for staffing levels to be maintained. 



 

 

 

Faryal Velmi (Director, Transport for All):  Yes, of course. 

 

Navin Shah AM:  Given we have had closures of ticket offices etc., there are other measures as well which 

need to be introduced and implemented.  What could those be because what I come across, for example, 

talking to some of the local service users, is signage?  Staffing obviously is the key.  Also, if you remember, we 

have had the issue about platform ramps and all of that adds to improved accessibility and facilities.  Do you 

reckon that the Strategic Plan covers enough other measures as well to give a package which is comprehensive 

to make access much easier and manageable? 

 

Faryal Velmi (Director, Transport for All):  Yes.  That is a really important point and I said in my opening 

as well, Navin, absolutely staffing is crucial for many people to be able to get out and make the journey and do 

it with confidence as well.  Manual boarding ramps is another less expensive way of unlocking a lot of the Tube 

network but you need staff to deploy them and to use them.  The reduction in staff numbers on the Tube has 

been a real concern and especially at peak times, we do still hear about people who unfortunately are not met 

when they are supposed to be.  When the service works, it is fantastic and people really like it but when it does 

not, when it fails because of the fact that there is just not enough staff to go around the stations, especially 

some of the big stations like Kings Cross, for example, where staff have to walk huge distances just to get from 

one side of the station to the other; that is almost like an airport in some cases.  It is how do we deal with 

those situations?  We need to maintain the members of staff.  You cannot replace a member of staff with a 

hologram or closed-circuit television (CCTV) or indeed an information button.  You need someone who knows 

what they are doing to try to give you that assistance.  It is really crucial. 

 

Signage is important as well.  In June 2012 we had a real great explosion of pink signs all over our Tube 

networks.  Some are still there but regularly, this needs to be looked at.  Is the signage working?  If you go to 

stations like Kings Cross and you look in the access lifts, you almost need to have a compass and a good 

knowledge of crossover feeds to try to decipher which lift and whatever to use.  The people that do use them 

know that really well.  Often you have to go quite a way out to use the accessible entrances and exits.  What 

we would like to see is a regular review of signage across the Tube network.  Again, things that do not need 

huge amounts of money but can deliver really good results. 

 

Navin Shah AM:  Exactly.  More effective. 

 

Faryal Velmi (Director, Transport for All):  Yes, absolutely. 

 

Navin Shah AM:  Yes.  Do you reckon there is enough consultation of stakeholders for simple issues like 

signage?  There are other things that can be improved as well.  Do you think the Strategic has got any 

emphasis on consultation itself? 

 

Faryal Velmi (Director, Transport for All):  As I have said before, there does need to be more involvement 

right across the board from door-to-door transport to Tubes, to buses and involving users, in particular, for our 

case, disabled and older users is absolutely crucial.  There should be more.  There is not enough.  I spoke about 

this process of how we get to the point where we decide which tubes should be made accessible and step-free.  

Those processes need to be made more transparent.  What does it mean?  A lot of people bang around this 

idea of consultation but when it does not work, when it does not happen, it means you build services and you 

plan and deliver services that do not work for people.  That is what it means.  You have to retrofit.  You have 

to spend huge amounts of money and resources trying to fix problems that could have easily been solved if, 

from the onset, you had consulted. 

 



 

 

We are facing this potentially with Crossrail at the moment and a lot of the Assembly Members here, I know 

Caroline [Pidgeon] and Joanne [McCartney] were involved in our campaign to make Crossrail step-free.  That 

was originally going to be built without fully step-free.  How scandalous is that?  Now we have a situation 

where it is a massive construction project; parts of it are going to be delayed.  Whilst we have some input, and I 

was saying from TfA and our interest groups, some interest in what the rolling stock and stations and the seats 

and all that kind of thing, it feels very distant but those decisions are being made.  I hope they have been 

made and they all work out but it is a case of we have to constantly say that consultation just to make us feel 

better, it is to make sure services are properly going to be working.  We would always be banging on about 

that. 

 

Navin Shah AM:  I have a last question on this topic for you and then, if any of the other Members are going 

to comment, that will be very welcome.  That is about the door-to-door service.  Does the Draft Strategy signal 

the door-to-door service integration is no longer a priority for TfL? 

 

Faryal Velmi (Director, Transport for All):  At TfA, we are big fans of door-to-door services.  There will 

always be a need for door-to-door services in London and, in fact, with the aging population, even more of a 

need.  We cannot have them be the poor family relation or the Cinderella service.  They need investment; they 

need proper ring-fence funding to ensure that they get people from A to B.  I know that the Assembly recently 

had a report around door-to-door service and historically, as well, the Assembly and the Transport Committee 

has played a really important role in asking some quite difficult questions about how and what is going on with 

door-to-door services in London.  We believe in integration.  We believe in that joined-up thinking particularly 

around Dial-a-Ride and Taxicard but what we want to see is an increase in options.  We want to see users of 

Dial-a-Ride and Taxicard get a better deal than what they get now.  

 

A lot of the things around integration we have seen is a rescinding sometimes, an idea that people are going to 

get less.  We are about options because already, the public transport network is really inaccessible and so, the 

door-to-door services, people rely on that to get out and enjoy the city.  There is the Social Needs Transport 

Review.  We hate the name because it sounds very close to Special Needs Transport, which we have 

communicated, and we are pleased that it is going to be changed. 

 

We spoke about consultation, Navin.  That transport review has never been published and also, we were 

reading that there are other things like a social needs transport champion and we have never heard who that 

person is.  There is quite a lot that seems to be happening behind closed doors which is not good.  Door to 

door transport members, Dial-a-Ride members, Taxicard members need to hear about what is happening about 

their services they rely on, on a day-to-day basis.  Around consultation and around door-to-door services in 

particular, there is a real lack there.  There is something lacking and we need that to be solved.  We would like 

to have seen more detail on door-to-door services.  The Mayor, in his manifesto, mentioned Dial-a-Ride and 

Taxicard which was great but we need more detail about what the plan is around door-to-door transport 

because the social needs transport review, the actual research for that happened a number of years ago now.  

What has happened to that timeline as well?  I know there is some progress being made but it is slow and users 

are not being informed enough about what is happening. 

 

Navin Shah AM:  Thank you.  Karen, you wanted to comment. 

 

Karen Lucas (Professor of Transport & Social Analysis, University of Leeds):  Two points.  One is the 

issue of the participation, which is not consultation; it is participation.  It is not just about older people or 

disabled people or lobby groups.  It is about the entire thing and a lot of the harder challenges there in terms 

of mode shift and so forth will not happen without people being on board with them.  The point was made in 

the last session about the political barriers to the uptake of a lot of these things which will just stop it 



 

 

happening.  Unless there is this more open, transparent, accountable, participative process, you are going to 

have groups sprouting up all over the place saying, “No, I do not want that.  I do not want that charge”.  

 

The second point is again with the flexible transport.  If you are going to have a future where people are not 

using their own private cars, then door-to-door flexible transport is not just going to be for certain groups of 

people.  It needs to be for everyone but that really does seem to be missing in there.  It is that thing of, like 

you said, the devil is in the detail.  It is that thing of it is all very well; you have these high-level targets but you 

have no idea really how truthfully you are going to get there and you have no idea about who it is that you are 

expecting to change or do whatever and, therefore, whether or not that will work. 

 

Navin Shah AM:  Steve? 

 

Steve Gooding (Director, RAC Foundation):  Two things, really.  Not so much on door-to-door but I would 

absolutely like to endorse that the word ‘participation’ rather than consultation.  When it comes to designing 

things, it is so much better if you can involve the people who are going to use them. 

 

Second, it is also worth just reminding ourselves that when we are talking about disability, there is also mental 

disability which was a feature of A City for All Londoners but perhaps a bit less in the Transport Strategy and I 

was thinking when you were talking about the confusion of Kings Cross Station.  Our transport networks can 

be very frightening, very confusing places and having that thought in mind is quite important. 

 

Karen Lucas (Professor of Transport & Social Analysis, University of Leeds):  Yes.  Invisible 

impairment, absolutely.  It is a big issue and unfortunately, a lot of access is around mobility but there has 

been lots of awareness raising about people with mental health impairments, other invisible impairments trying 

to navigate London and navigate the transport network.  What we need to see now, and we have seen the 

awareness levels, we need to see some funding resources go into changing the shape the way services are run 

to accommodate and help people. 

 

German Dector-Vega (London Director, Sustrans):  Just to summarise all that really and going back to 

the Transport Strategy and going back to my original point, the challenges that are on in delivery and I would 

like to see the Transport Strategy setting out new practices for delivery where it says, “When we are going to 

deliver, we are going to move away from consultation to engagement for design participation and we are going 

to train our transport professionals so that they understand the problems that people with disabilities have”.  I 

remember very clearly, I did a course at University College and this Professor Steven Tyler took us down a Tube 

station with headphones.  You could not hear a thing and moving about the station was incredibly challenging.  

Then he did one other thing; then he put the volume up just up with noise.  That was even worse.  You could 

not read a map.  That changed my perspective of things as an engineer back then and has changed my 

approach to much of the things I have done.  We need to do the same with most of the transport professionals 

or all the transport professionals in the Local Authorities, in TfL, show them support.  I would love to see that 

in the Transport Strategy: a very specific approach towards delivery that it is inclusive, modern, transparent, 

engaging.  That would make a huge difference for us on the ground. 

 

Navin Shah AM:  Thank you.  Chairman? 

 

Keith Prince AM (Chairman):  Thank you very much indeed.  I will now move on to 

Assembly Member Copley. 

 



 

 

Tom Copley AM:  Thank you very much, Chair.  I will start with Karen on this question, which is all about new 

technologies.  To what extent does the development of new car technology and car based services present a 

risk to the aims of the Draft Transport Strategy? 

 

Karen Lucas (Professor of Transport & Social Analysis, University of Leeds):  I cannot say that I am 

expert on automation.  It is not really my field but it seems to me that we are not really fully appreciating what 

it could be and it was said in the last session; this idea that unless we fully capture the attention of how it is 

going to be used and where it is going to be used and for who it is going to be used and how we are going to 

charge it or not charge it or do all these different things, then basically, the companies, the commercial 

companies will come in and before we know it, it is developing so rapidly that there has to be a strategy for 

dealing with it because otherwise, it will creep in.  It has the potential to be used for all sorts of positive things 

and there is a difference between full automation and semi-automated things.  It is not a seamless thing, 

anyway.  We need to be quite clear about where we are going to let those vehicles be, how they are going to 

operate because again, it throws up all sorts of issues for safety, for different road users.  It is a minefield.  

There needs to be a very clear idea about what and how it is going happen and things happen quickly.  It is a 

short-term thing, not a long-term thing. 

 

Tom Copley AM:  Thank you.  Steve, could I put that question to you? 

 

Steve Gooding (Director, RAC Foundation):  I am challenged, really.  It is very hard to predict the future.  

Someone said in the first session this morning, “Looking out to 2041, goodness knows”.  A whole number of 

things are going to happen; new inventions will happen that I have not been able to even imagine yet.  It is 

quite hard to say, “This is how it is going to be”. 

 

What I would say is it is worth thinking through the range of how things could turn out and all good inventions 

come with risk attached.  Yes, I would say that increasing automation of vehicles comes with a huge potential, 

not least for carrying disabled people or older people around in ways that might not otherwise be possible, 

these vehicles that, in five or ten years’ time might be much cheaper.  We might have much better buses 

because we can have buses that are cheaper to operate and work more efficiently, work longer hours or 

whatever, or we could see lots more personal vehicles.  There is a role for us all here to be thinking not just 

what do we fancy as individuals.  I recently went for a trip in a Jaguar F-type and I fancied that.  Thinking of 

society in the round, and thinking of particularly the built-up areas of London, that is maybe not the best 

vehicle for me to be choosing for making the trip from here back to my office, or back to the station.  We do 

need a bit of space to think: what do we want collectively the future to look like?  That is actually what the 

Mayor is trying to open up here and give us the opportunity to say. 

 

Tom Copley AM:  You talked about the risks, and there could be advantages as well.  How can TfL maximise 

the advantages while decreasing the risks? 

 

Steve Gooding (Director, RAC Foundation):  The Strategy indicates one place, where it is talking about the 

hire-car market and the thought that in an automated world you might see more people choosing a door-to-

door private car service, and that that is a risk to mass transit. 

 

Tom Copley AM:  And blurs the lines between the car share and Uber, for example.  Yes. 

 

Steve Gooding (Director, RAC Foundation):  Yes, exactly.  Really this comes down to questions of capacity 

and the trips that we want to facilitate.  Ultimately, I would say there are going to be some trips -- I find it 

quite hard and so does the Mayor, clearly, to put my finger on exactly which, but we are going to need some 



 

 

distributor roads, and they are going to need to be available, and hopefully flow smoothly around London, to 

get things moved. 

 

I suspect the real trick here, which the Strategy does alight on, is where you are seeing volume new 

development, that development is being taken forward in a way that basically encourages people to think from 

the point they move in, “Since I have a Travelcard and since I have a Tube station and a Docklands Light 

Railway (DLR) station on my doorstep, that will do”.  If every now and then I need to make a different sort of 

trip, I might belong to a car club.  If I am going to belong to a car club, of course, somebody somewhere, a 

borough, will have to have said there is going to be some space for those car-club vehicles to be. 

 

Tom Copley AM:  If we take autonomous vehicles, for example, surely in part the same principle will apply as 

with an ordinary car in that if you make it very expensive to use an autonomous vehicle on the road then 

people are less likely to do that.  Does this feed again into the whole question about road pricing? 

 

Steve Gooding (Director, RAC Foundation):  It probably does because it is a version of the question that 

was put earlier about whether hire cars should be exempt from the Congestion Charge or not.  Price is always 

going to be a feature; convenience is always going to be a feature.  At the moment, outside the central area 

the constraint on people driving or sometimes just making trips at all really would be the congestion that is 

choking off their ability to do it at the times they want to.  There are questions here about the times we 

choose to travel and the trips we choose to make. 

 

Steve Gooding (Director, RAC Foundation):  Finally, could I ask Faryal about whether driverless cars are an 

opportunity to improve mobility for disabled people? 

 

Faryal Velmi (Director, Transport for All):  In a word, yes.  Any type of innovation and technology, as I 

said before, increases options available.  It is a really exciting possibility, but obviously how they work and how 

they intersect with all the different road users is yet to be seen.  It is good that the Mayor’s Transport Strategy 

mentions that in terms of an aspiration for the future.  We look forward to seeing any prototypes or seeing 

how that would work.  Yes, it is an exciting prospect, for sure. 

 

Steve Gooding (Director, RAC Foundation):  Thank you very much. 

 

Keith Prince AM (Chairman):  Assembly Member Bailey? 

 

Shaun Bailey AM:  It just occurred to me, listening about autonomous vehicles and stuff, that you are 

stressing that the Mayor needs to write some kind of strategy around how to deal with that in the future.  I am 

just thinking of one problem.  If I cannot park at work but I could drive myself to work and send the car home, 

why would I not do that? 

 

Karen Lucas (Professor of Transport & Social Analysis, University of Leeds):  If you and everybody 

else started doing that instead of using the Tube, you have a massive problem on your hands. 

 

Shaun Bailey AM:  Exactly.   

 

Karen Lucas (Professor of Transport & Social Analysis, University of Leeds):  It is the models of 

ownership that are available, whether or not you could use a private autonomous car in the centre of London 

at all.  There are all of those things, are there not?  Whereas actually, if it is a publicly-owned fleet that works 

much like a flexi transport service, then you have all sorts of other possibilities there.  Is it free?  Is it 



 

 

expensive?  The models of ownership and everything else need to be thought through.  How are you going to 

allow it to be used where? 

 

Faryal Velmi (Director, Transport for All):  Yes.  My son recently asked me when he can buy a hover 

board.  Obviously in the future we will hopefully see lots of different ways of getting out and about.  Like, for 

example, what is being trialled in Greenwich, the fact that, rather than having a car that has some kind of AI 

robotic feature that will find its way back home, you can actually have areas that demarcate that you can 

actually have vehicles travel along lines, or things that are may be going to come before we get to a point 

where a car can go back and park. 

 

Shaun Bailey AM:  You are right.  Part of our public transport service could be those automated cars to 

mitigate ownership.  You could go the other way and you could just buy one because it has become so 

convenient to use it personally. 

 

German Dector-Vega (London Director, Sustrans):  It has been floated around for a while, this 

personalised rapid transit (PRT).  The interesting thing about what you are saying is it is happening already.  It 

is not through automated vehicles, it is through private hire.  We are seeing evidence coming thick and fast 

from cities across the world and the United States where bus services are being completely disrupted by Uber.  

Some of the problems we have with buses, the evidence shows that it could point towards private hire actually 

affecting those bus services and effecting patronage.  It is not automation, but it is only a small step before we 

go from Uber to automated Uber.  It is already happening; private hire is already disrupting.  The model is 

there already, and we need to take action there already.  Yes, we need to have regulation to deal with the 

ownership, and road-user pricing is completely and totally attached to automated vehicles, otherwise it would 

be an absolute nightmare.  What we will see is a reverse model shift into non-active transport and not 

sustainable transport.  There is a huge risk and opportunity at the same time for the PRT. 

 

Steve Gooding (Director, RAC Foundation):  A lot depends on what these super intelligent vehicles are 

going to cost to use.  One of the things for those of us who are wrestling with this whole area of the future of 

motoring and the future of a driverless cars is we do not really know.  We think that a world where, for 

example, an Uber or another minicab company no longer has to employ drivers, that is a huge cost gone.  At 

the moment if they want to do that, the cost of the vehicle and the cost of the sensors on it are pretty high.  

We are seeing some of the auto manufacturers saying they are going to be making their vehicles partly 

autonomous.  Audi has promised one in the showrooms within a year or so.  Some of us are a bit suspicious 

about whether that vehicle could really be left hands-free to navigate central London, or Croydon for that 

matter.   

 

We need to be musing on what the business model is and what that cost is going to be.  Ultimately, I will take 

you back to the point I made to Mr Copley, there is price, there is convenience, and there is lifestyle.  At the 

moment, you could probably get a minicab to take you to work every day and bring you home every night, and 

not need a parking space.  It would be quite expensive and if everyone chose to do that you might spend two 

hours sitting in the back of it not having a very good time.  If the alternative is a short walk and a convenient 

trip by bus, by Tube, or by DLR, you might choose that instead.  That is the trade-off the Mayor has to be 

juggling with.  

 

Faryal Velmi (Director, Transport for All):  Can I make a point about innovations?  Talking about 

automated vehicles is fantastic, but for many Londoners, for a bus that stops outside a rail station to tell you 

that the rail station is out of order before you get off the bus and then realise that the trains are not working, 

that would be an amazing innovation.  Do you know what I mean?  Let us start there first before we -- 

 



 

 

Shaun Bailey AM:  I recommend Citymapper.   

 

Faryal Velmi (Director, Transport for All):  Yes.  Obviously, yes, you use lots of apps, but just the idea of 

being able to have on board, real-time information would be fantastic. 

 

Shaun Bailey AM:  Absolutely.  Very good. 

 

Keith Prince AM (Chairman):  All right.  Thank you very much.  Panel, is there anything else you want to 

add at all?  Is there something you really wanted to say that you did not get the opportunity to say? 

 

Faryal Velmi (Director, Transport for All):  Could I mention that the Transport Strategy mentions TfA, and 

for those of you who have been following TfA, we have been really trying to push the DfT and are quite angry 

about the fact that the Access for All budget, which is a ringfenced pot of money to make train stations 

accessible -- not just putting in lifts but also stuff like tactile paving, audio loops, grab rails -- has been ram-

raided to sort out Network Rail’s inefficiencies, and 50% of projects have been deferred.  It is a real regression.  

Eight stations were affected in London, but also many others across the country. 

 

Keith Prince AM (Chairman):  Do you want to name the stations?  Do you know them? 

 

Faryal Velmi (Director, Transport for All):  There is Streatham, Seven Sisters, Peckham Rye -- I did have 

the list.  Sorry, I am happy to send that to you, Chair.  We actually had protests as well outside them, because 

we really want to raise the fact that, not only does this set a really bad precedent, but the fact that you have 

had this ring-fence pot of money that has then been taken out and disbursed is not good.  I mention it 

because Access for All is mentioned in the Transport Strategy, and we would really like this Committee, but 

also TfL and the Mayor to put pressure on the DfT to actually restore those funds.  It is a really crucial part.  

There are many train stations in London that are really major interchanges, and this fund needs to exist and it 

needs to improve access on many levels.  I would like to say that, please, and make that appeal. 

 

Keith Prince AM (Chairman):  I am glad we have been able to give you the opportunity to make that point. 

 

Faryal Velmi (Director, Transport for All):  Yes, thank you. 

 

Keith Prince AM (Chairman):  I am sure we will follow that up. 

 

Karen Lucas (Professor of Transport & Social Analysis, University of Leeds):  While we are making 

pleas, my idea about this thing, there needs to be more spatial specificity around what is happening where, and 

who will be affected, and that whatever happens with the plan it ought to undergo some sort of community, 

social, distribution impact assessment.  It does not seem to me that that has been really thought through at all. 

 

Faryal Velmi (Director, Transport for All):  Chair, sorry, I have the list.  It is Barnes, Battersea Park, Hither 

Green, Peckham Rye, Petts Wood, Seven Sisters, St Mary Cray and Streatham. 

 

Keith Prince AM (Chairman):  Good, thank you. 

 

Faryal Velmi (Director, Transport for All):  All of those stations desperately need access improvements. 

 

Keith Prince AM (Chairman):  They definitely do.  I know a few of those, and they are desperately needed. 

 

Speaker:  As does Norwood Junction. 



 

 

 

Karen Lucas (Professor of Transport & Social Analysis, University of Leeds):  The other issue that we 

do not seem to have covered at all in the last session or this one is the clean air issue. That does not seem to 

have been raised at all.  I do not know whether you have other people to represent that discussion. 

 

Keith Prince AM (Chairman):  Yes.  Our Environment Committee will probably deal with that. 

 

Karen Lucas (Professor of Transport & Social Analysis, University of Leeds):  OK. 

 

German Dector-Vega (London Director, Sustrans):  I would like to make a very small point.  There was a 

bit of discussion with the previous panel around the integration between buses and cycling, and there seems to 

be some animosity there, which is quite interesting.  We see cycling as incredibly complementary of buses.  

There is no doubt about it.  All of the evidence shows it.  I conducted studies myself that show that cycling on 

bus lanes has absolutely no impact to buses, because we are not at those levels yet.  Even if we get there, they 

will not.  I just make that point that cycling can integrate with rail and with buses so much.  It absolutely 

expands the hinterland for rails incredibly.  If we had cycle hubs at key stations in Outer London, then 

accessibility would increase and the PTALs would increase so much more.  You see this in the Continent 

everywhere.   

 

In the same way, if we had all the people that cycle in Central and in Outer London using bus services, you 

would not be able to pay for them.  You would not be able to cover the demand for that.  Cycling offers an 

incredibly complementary service, and is a mass mover, and it gives access to local journeys, access to people 

with disabilities, and children going to school.  It is so complementary, so efficient and so cheap.  We need to 

move away from those discussions. 

 

Keith Prince AM (Chairman):  That is a very good point, certainly the point that was made in the previous 

session around affordability and class and so on.  A lot of people who are not so wealthy would actually benefit 

very much if there were cycling hubs in their estates.  They could then be used to access transport for their 

ongoing journey.  There is a lot in that. 

 

German Dector-Vega (London Director, Sustrans):  We are seeing a breakthrough we talked about.  There 

are still myths.  We are breaking through who uses cycling.  Through the Quietways, for example, we have seen 

a completely different type of user, more diverse, more common.  We are getting there and we are doing the 

right things.  We just need to continue. 

 

Steve Gooding (Director, RAC Foundation):  I just want to echo something that was touched on in the last 

session.  It is about thinking about the commercial traffic.  We are thinking about the road network, and we are 

thinking about the way it distributes stuff, not just people, around the city.  This is vitally important, and 

perhaps somewhat underplayed in the Strategy as it stands. 

 

Keith Prince AM (Chairman):  Fair enough.  Thank you.  All right.  Thank you very much for your time.  It is 

very kind of you to come along.  I would like to thank our guests for their time.  I would also like to thank our 

guests the trees for being here today, who have been absorbing all that Carbon Dioxide (CO2) that we have 

been emitting. 

 

Speaker:  Yes, that is right.  That is right. 

 

Keith Prince AM (Chairman):  Thank you. 


